Final

Minutes of the September 1, 2015 Meeting
of the
Board of Directors
of the
New York Cycle Club

Present were: Neile Weissman (President), Jerry Ross (VP Rides), Susan Sun
(Treasurer, attending by phone), Brian Van Nieuwenhoven (Editor), Israel Forst
(Webmaster), Gal Natel (Membership Director), David Beckley (A Rides Coordinator),
Jim Finder (B Rides Coordinator), Michael S Bernstein (C Rides Coordinator) and Peter
Storey (Secretary).

Neile called the meeting to order at or about 6:45 PM.
1. Ride Coordinator Reports.

Jim reported that things were going well as regards B rides. In particular, the B rides for
the All-Class ride had been a success. David said he was trying to generate more A
rides, but that, in August, many likely leaders were busy or away. Michael reported that
some C rides were going on, but he did not expect to see much until October: basically,
we’re pretty much where we were last year.

Jim noted that in past year’s, many of our “event” rides, such as the Fall Foliage series
and the Connecticut Shoreline Ride, had been brought about by individuals taking the
initiative to organize them, rather than relying on the various Board members. He
wondered where that initiative had gone and how we could re-kindle it. Discussion of this
point was scheduled for the October meeting

2. Photo of the Week.

Brian noted that it was sometimes difficult to include a Photo of the Week from the
immediately preceding weekend if the E-Weekly was to continue to appear on Monday.
He asked for the Board’s guidance on whether it was preferable to push the E-Weekly
back to a Wednesday schedule or, alternatively, to use photos from the previous week
(for example, up to nine days old). The consensus favored the latter approach.

3. Special Events Report.

Yvette reported that Special Events in the aggregate had so far been on budget for the
year. Small overruns on some events had been offset by small surpluses on others.
Yvette noted that the All-Class Ride went well, despite a larger-than-expected number of
no-shows and a corresponding food surplus, which was donated to the 4th Street Men's
Shelter. She is working on the Holiday Party, which will likely be at the same venue as
last year.
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Jerry and Yvette are coordinating on the Fall Clean-Up ride.
4. Treasurer’s Report.

Susan circulated a year-to-date report, a copy of which was ordered filed with the
Minutes. The bottom-line conclusion was that while revenue is below budget, expenses
are below budget by even more, with the result that net income is about $5,000 ahead of
budget for the year-to-date. Relative to this point in the year 2014, and excluding ENY,
revenue and expense were both down by $20,000 with the result that net income is
unchanged.

5. SIG Coordinators Meeting.

Neile summarized the substance of his August 13" meeting with the three SIG
coordinators, the theme of which was “Everyone takes a Pull”. He pointed out that he
had conducted an NPS survey after the SIG, and that the SIG’s score was 60, which is
really quite good. The idea is to build on that year-on-year. This is important, because
successful SIGs drive membership, ride leader recruitment and the health of the Club
generally.

It was also agreed that more of our Spring Club meetings will be aimed at the SIGs and
the needs of participants. Anticipating those needs, the October meeting will focus on
cold weather riding and equipment for the early Spring.

There was also discussion of the best ways for coordinators, captains and individual SIG
leaders to market the SIG through social media and other means.

6. Website Upgrade.

Israel circulated a proposal to upgrade the Club website, a copy of which was ordered
filed with the minutes. He stated, in essence, that the current site had evolved over time
with the assistance of several different developers and would be difficult to continue to
evolve in its present form. Moreover, this state of affairs requires a webmaster who is
familiar with “every nook and cranny” of the present site. He recommended that the
upgrade be done sooner rather than later and noted that the proposed price of $10,000-
12,500 at $100 per hour is competitive.

On motion duly made and seconded, and after discussion, it was:

Resolved: that the proposal presented to the meeting to upgrade the Club’s
website is adopted, and the Webmaster is authorized and directed to proceed to
implement that proposal.

7. Volunteer Coordinator.

Directors not present at the June meeting asked for further discussion of the Volunteer
Coordinator position approved at the June meeting, including a more detailed discussion
of the responsibilities and a re-visiting of whether this position should be a Board
position or something else. After discussion, the decisions made at the June meeting
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were affirmed and Gal was asked to prepare a more detailed job description of the
position.

8. Nominations.

All Directors present agreed to be re-nominated to serve on the 2016 Board.

The meeting was adjourned at 8:40 p.m.

Respectfully Submitted,

/sl Peter K. Storey
Secretary
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NYCC WEBSITE UPGRADE
PROPOSAL

SEPTEMBER, 2015




= EXECUTIVE SUMMARY b

- WHY UPGRADE? WHY NOWze

* Engine is dated & needs to be upgraded at * Why This Year?

some point (we can’t avoid it forever) i SMNebmaster mushknow every:nodk &

each cleaning up issues from their predecessor . ; o
ke P * The longer we wait the less likely it is that
* This makes current site is difficult to enhance we'll have a tenured Webmaster

* User Interface is stale & not mobile friendly

* We need a modern looking and mobile- * Why decide in September?

friendly Ul * Core functionality (described in the next

slides) deployed by Jan 1

* Layer in more features thru April

Estimated Cost: $10,000 - $12,500
Goal is to rebuild site from the ground up &eliminate all legacy junk



\/’ — HIGH-LEVEL APPROACH =

-/
e "/
~/ 3
' e
(o Recreate core k. (o Add more features over\
functionality (Rides, Rel m Jan 1 Feb & Mar
Events, MB, Membership) . ARG SR ST onb = * Add back less time-
* Test over winter Iron out issues by Feb 1 sensitive functionality
thru Apr 1

</

~ o @),



TIMELINE —

Nov 1
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T) — complex components
G>) _g Ly Content oS
O O Broader tesfing Look & Feel Home Page :f\gmt Registration,
Groups, Email
User Exp. feedback =
Jan 1
8 Target Go Live
“ O (Jan 31 if needed)
—
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o Feb 1 Fix bugs as S IS : Cue Sheet
(2% dleevarag Registration librar Badges
Bug Fixes & R2 Live Y
Mar 1
N ‘ € Escapeiliy Email Ride Paid Events
oz Less time-sensitive Approvals (PayPal)

functionality




ASSUMPTIONS

* Help with Testing — See next slide
* Find Designer and/or User Experience expert
* Inventory of legacy content (unless we want to migrate everything)

* Website may be read-only for a week in January (worst case)

* |s this acceptable?



HELP WITH TESTING

* Nov 1 - Members to test:
* Rides — Post New Rides, Approve, Browse, Join, Withdraw, Waitlist, Cancel, Revise, Notifications
* Message Board — Browse, Post New Topics, Comment, Notifications
* Membership System — Register, Purchase Membership, Expiration, Auto-Renew

* Events — Post New Events, Register, Notifications

* Dec 1 - SIG Captains, Ride Approvers, Content Editors to test:
* SIG Registration, Groups, Email integration
* Ride Approval System

* Content Management Capabilities

* Jan 1 = User Acceptance Testing:

* Test all functionality on new server before announcing o\ j ( o U



) N GATHERING FEEDBACK i

* I'd like to use the next 30 days to gather feedback from members on what features /

enhancements they’d like to see in the new website.

http:/ /nycc.org/website-suggestions




